Building New Brunswick To A
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nown as the Road Builders Association of New Brunswick (RBANB) until

last year’s Board of Directors meeting, the New Brunswick Road Builders
and Heavy Construction Association (NBRB&HCA) has more than just a new
name, logo and image to promote. In a time when high levels of uncertainty in
the economy are raising questions about labour markets across Canada, the
association is leading the way by advocating sustainable investment in highway
infrastructure with a positive influence on New Brunswick’s economy.

Pierre Cadieux, the association’s first full-time CEO, explains that sustainable
investment in infrastructure is all about how the asset is maintained once it
is built. “New Brunswick was the first province to adopt an acid management
program,” he explains. “The program tells the department when to intervene
optimally in the life of the road, to extend optimally the life of that road. It is a
very important innovation. It takes away a lot of the guesswork and a lot of the

politics of when we intervene.”

Creating a sustainable building and municipal road projects

transportation network completed in the province. Member companies include those
According to Cadieux, thisisthe number working in road building and heavy
one program that has been adoptedin  Formed in 1958 and funded by construction - mostly municipal
the province that creates a sustainable members, it provides a means of infrastructure. “Sewer, waterworks,

transportation network, though there
are other green implementation
practices, such as the environmental
laws, to take into account.

On top of sustainable initiatives, New
Brunswick is also seeing an increase

sharing up-to-date information on
upcoming projects, ongoing road
constructon and  maintenance
contracts. Keeping members abreast
of the latest industry changes and
trends, it provides educational and
networking opportunities at several

anything that is horizontal,” explains
Cadieux. “We don't do vertical. We
don't erect buildings, but we will do
the laying of foundations. We also have
member companies who do telecom
infrastructure works.”

in public works' projects thanks to functions throughout the year. In the mid-fifties, with the construction “Becanse of the great
unprecedented budgets from the industry  growing  exponentially, recession that we're in,
Department of Transportation (DOT). Celebrating a milestone contractors started to realize they . ..

“It's never been busier," Cadieux
says. “Because of the great recession
that we're in, the governments have
synchronized themselves to invest
massively in public infrastructure and
that's keeping our people very busy
here. We are dealing with a historically
high DOT budget: $385 million. And
next year, we're told it will top $400
million.”

The association is keeping busy on the
roads and in the office. A non-profit
organization representing contractors,
support service firms, suppliers and
engineers, its members are collectively
responsible for the majority of all road

To celebrate 50 years, the association
is putting together a 50-year history
book, which should be completed for
the next annual general meeting in
January 2010. “We will be looking at
how the association was created and
how it evolved over all this time,” says
Cadieux.

The association's staff is small,
imitating the size of the province it calls
home. “New Brunswick is a great place
and one of the things that makes it
great is that it is small. The association
reflects that" says Cadieux. “Our
industry is between $400 and $500
million for the province."

needed an association to air their views
and concerns as a body to the Minister
of Public Works and Transportation, J.
Stewart Brooks. Permission from the
Minister was required. It is interesting
to note that, in a 1986 newspaper
interview with Brooks, he recalled
the initial meeting and remarked that:
“they thought I'd oppose the idea.”
Apparently, similar associations had
met with resistance in other provinces.
Brooks said “that rather than
oppose, he supported the idea of an

association because he would rather _
e
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"New Brunswick is a great place and one
of the things that makes it great is that
it is small. The association reflects that,”
says Cadieux. “Our industry is between
$400 and $500 million for the province.”
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address an association than individual pavement lay-down technicians, and
contractors, and the contractors would now we are looking at sewer pipe
have more strength combined than on installers. “It is a big preoccupation

an individual basis.”

of ours to make sure that we do
have labour supply and young people

Looking after the next generation interested in a career in construction,”
Over 50 years, the association has he continues. “We are not leaving any
survived and prospered. Today's stone unturned and looking at all three
membership consists of 52 contractors  levels of construction, the third level
and 100 suppliersfromallregionsofthe  being in the universities. And there we
province. The majority of members are  have long-standing relationships with

privately owned,
small- to medium-
sized companies.
Cadieux says that
they are seeing a
new generation
taking over, but
most important is
education of that

the  engineering
“It is a big preoccupation of onrs to  faculties at both
make sure that we do have labowr uUniversities: the
supply and young people interested in University of New
Brunswick  and
the University of
Moncton.”  The
the training and association’s main client is the DOT,
next generation. which they have five joint committees

a career in construction,

“We have a three-pronged approach with: a grading committee, paving
to training and education,” he says. committee, structures committee,
“We're developing a strategy to be equipment rental rates committee
more present at the primary and and, on top of that, the executive

secondary levels.

committee.

We also have a particular strategy that  “We've put everything in place to make
is grownnow into a partnershipwiththe  surethereissustaineddialoguebetween
New Brunswick Community College,the  our two entities and we work diligently
Miramichi campus, wherewe areinthe  to resolve issues,” explains Cadieux.
process of developing our fifth training  “In terms of lobbying with Ottawa,
program. Programs include: crane we have the Canadian Construction
operators, heavy machinery operators, Association that is our de facto eyes




